
JICA Knowledge Co-Creation Program 

Strengthening of  Project Value Chain for DFIs in SADC Countries  

Yukimasa Fukuda 

Institute for International Monetary Affairs 

Japan  

        

  

Project Value Chain 
alias, project cycle 

Overview 

Oct 27, 2015 



2 

• Project Cycle: at a glance 

• Project Cycle: Sequence 

• Project Cycle: Stages 

 Identification 

Formulation 

Appraisal 

Commitment, E/N, L/A 

Procurement/Disbursement 

Supervision 

Post-Evaluation 

Post-Monitoring 

Feed-back 

• Project Cycle: Virtuous Cycle of Value Chain 
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Project Cycle: Sequence 
Japan’s ODA Loan World Bank* 

 Identification  Identification 

 Formulation  Preparation 

 Appraisal  Appraisal 

 Commitment, E/N, L/A  Negotiation/Board Approval 

 Procurement/Disbursement  Implementation 

 Supervision 

 Post-evaluation  Evaluation 

 Post-monitoring 

 Feedback ＊Source: World Bank homepage ,  
                    Resource Guide: Project Cycle 
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Identification 

 

• To conduct developmental studies (e.g. 

thematic, sectoral）. 

 

• To identify projects meeting development 

needs and select project to go on to the next 

formulation/preparation stage. 
 

 

 

 

 

 

 

 

 

 
 

 Project Cycle: Stages 
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Formulation/Preparation 

 

• To prepare Feasibility Study (F/S) report with 

detailed studies on economic, social, financial, 

technical, environmental aspects of the project. 

 

• To prepare environmental impact assessment(EIA), 

implementation plan (I/P), etc. 

 

• Borrower to request for a loan for the project. 
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Appraisal 

 

• To review the F/S and all other studies conducted in 

the previous stages, and also the procurement plan 

identifying the types and amounts of equipment, 

goods, civil works and services that will be 

procured.   

 

• To prepare appraisal report covering a detailed 

description of the project and its implementation.  
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Commitment, E/N, L/A 

 

• Lender and borrower agreeing on the terms of the 

loan supporting the project after negotiation. 

 

• Lender’s decision for a loan; commitment, is 

conveyed to borrower, and conclude a loan 

agreement (L/A) (after conclusion of E/N). 
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Procurement/Disbursement 

 

• After L/A is concluded and effectuated, the 

borrower can use the loan to purchase the goods 

and services necessary for the project’s objectives 

in accordance with the lender’s procurement 

guidelines.   

 

• Disbursement of the loan will be made in 

accordance with the lender’s disbursement 

guidelines. 
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Supervision 

 

• Borrower is responsible for implementing the 

project, but lender monitors the project to ensure 

that the terms of L/A are honored including 

procurement guidelines. 

 

• Lender and borrower communicate closely 

throughout the project cycle, and lender advices 

borrower when needed.  
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Post-Evaluation 

 

After the completion of the project, whole project 

process is reviewed, the project's outcome is 

measured against its original objectives, and the 

lessons for improvement to be extracted. 
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Post-Monitoring 

 

To monitor maintenance and operations of the project 

after the completion, for a certain period of time, to 

ensure the sustainability of the project. 
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Feedback 

 

Information feedback will be made from the result of 

post-evaluation, supervision, post-monitoring, for new 

projects and also projects under different stages  of 

implementation, closing the project cycle. 
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Goal of the Course:  
 

How to make project cycle into virtuous 

cycle of value chain? 
 

 

 

 

 

Thank you 
 

 

 

 

 

 

 

 

 

 
 

Project Cycle: Virtuous Cycle of Value Chain 


